RI/FS Schedule - AOI-1

D Task Name Duration |Scheduled Start |Scheduled Finish ‘ Start ‘ Finish 1Q16 [ 3Q16 [ 1017 17 [ 1018 [ 3018 [ 1Q19 [ 3019 1020 [ [ 1021 [
Jan ‘Mar ‘May ‘Jul ‘Sep ‘Nov ‘Jan ‘Mar May ‘Jul ‘Sep ‘Nov ‘Jan ‘Mar May ‘Jul ‘ng ‘Nov ‘Jan ‘Mar ‘Mav ‘Jul ‘ng ‘Nov ‘Jan ‘Mar May ‘Jul ‘Sep ‘Nov ‘Jan ‘Mar May ‘Jul ‘
1 REPORTING (Begins after approval of RI/FS Workplan) 1712 days Fri 4/15/16 Mon 12/21/20 Day 0 1712
2 Bi-Monthly Progress Report (Due 15th of every other month) 1712 days Fri 4/15/16 Mon 12/21/20 Day 0 Day 1712
3 SITE CHARACTERIZATION 1591 days Fri 4/15/16 Thu 4/11/19 v
4 Provide Field Notice and Insurance Certificates to EPA 15days Fri4/15/16 Fri4/29/16 Day O Day 15
5 Iteration 1 - On-Property Investigations (Soil, GW, SW, Sediment) 609 days Mon5/2/16  Sun 12/31/17 Day 17 Day 626
6 Iteration 1 - Off-Property Investigations (Soil, Groundwater) 609 days Mon5/2/16  Sun 12/31/17 Day 17 Day 626
7 Iteration 1 - Background Soil Investigation 609 days Mon 5/2/16 Sun 12/31/17 Day 17 Day 626
8 Data Assessment Meeting with EPA/TCEQ 1day Thu 11/30/17 Thu 11/30/17 Day 594 Day 595 ¢
9 Iteration 1 - Final Mobilization of Iteration 1 and Data Assessment 75days Mon 1/15/18 Fri3/30/18 Day 640 Day 715
10 Iteration 1 - Development of Draft Workplan Refinement Notice - 7 (WRN-7) 45days  Sat 3/31/18 Mon 5/14/18 Day 715 Day 760
11 Data Review Meeting to Finalize WRN-7 1 day Thu 6/14/18 Thu6/14/18 Day 790 Day 791
12 Iteration 1 - Review/Comment on WRN-7 - EPA/TCEQ 15days Fri6/15/18 Fri6/29/18 Day 791 Day 806
13 Iteration 1 - Prepare Final WRN-7 15days Fri6/29/18 Fri7/13/18 Day 805 Day 820
14 Review/Approve Final WRN-7 - EPA/TCEQ 15days  Fri7/13/18 Fri7/27/18 Day 819 Day 834
15 Iteration 2 - Vince Bayou Surface Water and Sediment Sampling, Laboratory Analysis, 50 days  Sat 7/28/18 Sat 9/15/18 Day 834 Day 884
Data Assessment, and Data Evaluation (Mobilization 1)
16 Iteration 2 - Development of 3 drafts of WRN-8 for Sediment Reconnaissance Study 205 days Sun 9/16/18  Mon 4/8/19 Day 884 Day 1089
and Delineation (Including EPA Review and Comment)
17 Review/Approve Final WRN-8 - EPA/TCEQ 1 day Tue 4/9/19 Tue 4/9/19 Day 1089 Day 1090 I
18 Iteration 2 - Sediment Reconnaissance Study and Delineation (Mobilization 2, 70days Wed 12/12/18 Tue 2/19/19 Day 971 Day 1041
including two decision points and three stages of laboratory analyses)
19 Iteration 2 - Data Assessment and Data Validation of Three Sets of Staged Sample 51days Wed2/20/19 Thu4/11/19 Day 1041 Day 1092
Data
20 Iteration 2 - Background Sediment/Surface Water Investigation TBD
21 Iteration 2 - Iteration 2 SLERA and Human Health Risk Evaluation 48 days  Sat 4/13/19 Thu 5/30/19 Day 1093 Day 1141
22 Iteration 2 - Data Assessment Meeting with EPA/TCEQ 1 day Thu5/23/19  Thu5/23/19 Day 1133 Day 1134
23 Iteration 2 - Development of Draft WRN-9 (if needed)/finalize SLERA and Human 60days Fri5/24/19 Mon 7/22/19 Day 1134 Day 1194
Health Risk Evaluation (One Draft Assumed)
24 Iteration 2 - Review/Comment on WRN-9 - EPA/TCEQ (If needed) (Two Drafts 75days Tue7/23/19  Sat 10/5/19 Day 1194 Day 1269
Assumed, Meeting)
25 Iteration 2 - Prepare Final WRN-9 (If needed) 15days Sun10/6/19  Sun 10/20/19 Day 1269 Day 1284
26 Review/Approve Final WRN-9 - EPA/TCEQ (If needed) 15days Mon 10/21/19 Mon 11/4/19 Day 1284 Day 1299
27 Iteration 3 - Off-Property Investigation, One Mobilization (Vince Bayou Biota) (If 120 days Mon 10/21/19 Mon 2/17/20 Day 1284 Day 1404
needed)
28 Iteration 3 - Background Biota Investigation (If needed) TBD Day 1247 Day 1367
29 Iteration 3 - Data Assessment (If needed) 60 days Tue 2/18/20  Fri4/17/20 Day 1404 Day 1464
30 Iteration 3 - Data Assessment Meeting with EPA/TCEQ (If needed) 1 day Fri4/17/20 Fri4/17/20 Day 1463 Day 1464
31 SCREENING LEVEL ECOLOGICAL RISK ASSESSMENT 210 days Sat 4/18/20 Fri11/13/20 ¥ v
32 Prepare Draft SLERA (Soil, Groundwater, Biota) 60days Sat4/18/20  Tue 6/16/20 Day 1464 Day 1524
33 Review/Comment on SLERA - EPA/TCEQ (A 2 Drafts, Meeting) 75days  Wed 6/17/20 Sun 8/30/20 Day 1524 Day 1599
34 Prepare Final SLERA 45days Mon 8/31/20 Wed 10/14/20 Day 1599 Day 1644
35 Review/Approve Final SLERA - EPA/TCEQ 30days Thu10/15/20 Fri 11/13/20 Day 1644 Day 1674
36 BASELINE ECOLOGICAL RISK ASSESSMENT (IF NEEDED) TBD
38 BASELINE HUMAN HEALTH RISK ASSESSMENT 195 days Sat 4/18/20 Thu 10/29/20
39 Prepare Draft BHHRA (Soil, Groundwater, Biota) 45 days  Sat 4/18/20 Mon 6/1/20 Day 1464 Day 1509
40 Review/Comment on Draft BHHRA - EPA/TCEQ (A 2 Drafts, Meeting) 75days Tue 6/2/20 Sat 8/15/20 Day 1509 Day 1584
41 Prepare Final BHHRA 45days Sun 8/16/20  Tue 9/29/20 Day 1584 Day 1629
42 Review/Approve Final BHHRA - EPA/TCEQ 30days Wed9/30/20 Thu 10/29/20 Day 1629 Day 1659
43 REMEDIAL INVESTIGATION REPORT 210 days Sun5/3/20 Sat 11/28/20 v
44 Prepare Draft Rl Report 60days Sun5/3/20 Wed 7/1/20 Day 1479 Day 1539
45 Review/Comment on Draft Rl Report - EPA/TCEQ (Assume 2 Drafts, Meeting) 75days Thu7/2/20 Mon 9/14/20 Day 1539 Day 1614
46 Prepare Final Rl Report 45days Tue 9/15/20  Thu 10/29/20 Day 1614 Day 1659
47 Review/Approve Final Rl Report - EPA/TCEQ 30days Fri10/30/20  Sat11/28/20 Day 1659 Day 1689
48  |FEASIBILITY STUDY INVESTIGATION 250 days Mon 5/6/19  Fri 1/10/20 Day 1116 Day 1311 v v
49 Development of Draft WRN for FS Data Needs Investigation 60 days Mon5/6/19  Thu7/4/19 Day 1116 Day 1176
50 Review/Comment on Draft WRN - EPA/TCEQ (Assume 2 Drafts, Meeting) 60 days  Fri 7/5/19 Mon 9/2/19 Day 1176 Day 1236
51 Prepare Final WRN 15days Tue 9/3/19 Tue 9/17/19 Day 1236 Day 1251
52 Review/Approve Final WRN - EPA/TCEQ 15days Wed9/18/19 Wed 10/2/19 Day 1251 Day 1266
53 FS Data Needs Investigation (Field Work, Data Assessment, Data Validation, Meeting) 100 days Thu10/3/19  Fri 1/10/20 Day 1266 Day 1366
54 FEASIBILITY STUDY 210 days Sun 11/29/20 Sat6/26/21 Day 1648 Day 2300 ¥
| oo [
56 Review/Comment on Draft FS Report - EPA/TCEQ (Assume 2 Drafts, Meeting) 75days Thu1/28/21  Mon 4/12/21 Day 1749 Day 1824
57 Prepare Final FS Report 45days Tue4/13/21  Thu5/27/21 Day 1824 Day 1869 1 OOO 1 7266
58 Review/Approve Final FS Report - EPA/TCEQ 30days Fri5/28/21 Sat 6/26/21 Day 1869 Day 1899
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This schedule is subject to revision based on changes in assumed EPA review periods, weather, modifications to the scope of work, delays in obtaining access to properties, and/or potential interference with removal actions and associated field work.




Figure 10

Preliminary RI/FS Schedule - AOI-1

ID Task Name Duration Scheduled Start|Scheduled 01 7 02
Finish s lFmalmis 1 (als o[np ) [Fimla Ml s [alsfon[pfs [FImalml [y AlsloNDJ[F mMAMI JlalsolN[DIJIF MmAa M) [als ol
1 REPORTING (Begins after approval of RI/FS Workplan) 1428 days Fri4/15/16 Thu3/12/20
2 Bi-Monthly Progress Report (Due 15th of every other month) 1428 days Fri4/15/16  Thu 3/12/20
3 SITE CHARACTERIZATION (Assumes approval of RI/FS Work Plan) 844 days Fri4/15/16 Mon 8/6/18 L
4 Provide Field Notice and Insurance Certificates to EPA 15 days Fri4/15/16  Fri4/29/16 -
5 Iteration 1 - On-Property Investigations (Soil, GW, SW, Sediment) 240days Mon5/2/16 Tue 12/27/16 )
6 Iteration 1 - Off-Property Investigations (Soil, Groundwater) 240days Mon5/2/16 Tue 12/27/16 ;
7 Iteration 1 - Background Soil Investigation 240 days Mon 5/2/16  Tue 12/27/16 L —
8 Iteration 1 - Data Assessment 75 days Wed 12/28/16 Sun 3/12/17
9 Data Assessment Meeting with EPA/TCEQ 1day Mon 3/13/17 Mon 3/13/17 x
10 Iteration 1 - Development of Draft Workplan Refinement Notice (WRN) 45 days Tue 3/14/17 Thu 4/27/17 a———
11 Iteration 1 - Review/Comment on WRN - EPA/TCEQ 30 days Fri4/28/17  Sat5/27/17 -
12 Iteration 1 - Prepare Final WRN 15 days Sun 5/28/17 Sun 6/11/17 -
13 Review/Approve Final WRN - EPA/TCEQ 15 days Mon 6/12/17 Mon 6/26/17 w
14 Iteration 2 - Off-Property Investigations (Vince Bayou Surface Water, 90 days Mon 6/12/17 Sat9/9/17 u
Sediment)
15 Iteration 2 - Background Sediment/Surface Water Investigation 90 days Mon 6/12/17 Sat9/9/17
16 Iteration 2 - Data Assessment 60 days Sun 9/10/17 Wed 11/8/17 [P
17 Iteration 2 - Data Assessment Meeting with EPA/TCEQ 1 day Thu 11/9/17 Thu11/9/17
18 Iteration 2 - Development of Draft WRN 45 days Fri 11/10/17 Sun 12/24/17 [P
19 Iteration 2 - Review/Comment on WRN - EPA/TCEQ 30 days Mon 12/25/17 Tue 1/23/18 ==
20 Iteration 2 - Prepare Final WRN 15 days Wed 1/24/18 Wed 2/7/18 -
21 Review/Approve Final WRN - EPA/TCEQ 15 days Thu 2/8/18  Thu2/22/18 W
22 Iteration 3 - Off-Property Investigations (Vince Bayou Biota) 120days Thu2/8/18 Thu6/7/18
23 Iteration 3 - Background Biota (if needed) 120days Thu2/8/18 Thu6/7/18
24 Iteration 3 - Data Assessment 60 days Fri6/8/18 Mon 8/6/18 G
25 Iteration 3 - Data Assessment Meeting with EPA/TCEQ 1 day Mon 8/6/18 Mon 8/6/18 x
26 SCREENING LEVEL ECOLOGICAL RISK ASSESSMENT 240 days Tue 8/7/18 Wed 4/3/19 I v
27 Prepare Draft SLERA 90 days Tue 8/7/18  Sun11/4/18 N S —
28 Review/Comment on SLERA - EPA/TCEQ 60 days Mon 11/5/18 Thu 1/3/19 e
29 Prepare Final SLERA 60 days Fri 1/4/19 Mon 3/4/19 e
30 Review/Approve Final SLERA - EPA/TCEQ 30 days Tue 3/5/19  Wed 4/3/19 -
31 BASELINE ECOLOGICAL RISK ASSESSMENT (IF NEEDED) TBD
33 BASELINE HUMAN HEALTH RISK ASSESSMENT 300 days Tue 8/7/18 Sun6/2/19 v
34 Prepare Draft BHHRA 120days  Tue 8/7/18  Tue 12/4/18 (MR S—
35 Review/Comment on Draft BHHRA - EPA/TCEQ 60 days Wed 12/5/18 Sat 2/2/19 —
36 Prepare Final BHHRA 90 days Sun 2/3/19 Fri 5/3/19
37 Review/Approve Final BHHRA - EPA/TCEQ 30 days Sat 5/4/19 Sun 6/2/19 "=
38 REMEDIAL INVESTIGATION REPORT 300 days Sat10/6/18 Thu8/1/19 v
39 Prepare Draft Rl Report 120days  Sat 10/6/18 Sat2/2/19
40 Review/Comment on Draft Rl Report - EPA/TCEQ 60 days Sun 2/3/19  Wed 4/3/19 [P
41 Prepare Final Rl Report 90 days Thu 4/4/19  Tue 7/2/19
42 Review/Approve Final RI Report - EPA/TCEQ 30 days Wed 7/3/19 Thu 8/1/19 s
43 |FEASIBILITY STUDY 300days Fri8/2/19  Wed 5/27/20 5
44 Prepare Draft FS Report 120 days  Fri 8/2/19 Fri11/29/19
45 Review/Comment on Draft FS Report - EPA/TCEQ 60 days Sat 11/30/19 Tue 1/28/20 PSS
46 Prepare Final FS Report 90 days Wed 1/29/20 Mon 4/27/20
47 Review/Approve Final FS Report - EPA/TCEQ 30 days Tue 4/28/20 Wed 5/27/20 e
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This schedule is subject to revision based on changes in assumed EPA review periods, weather, modifications to the scope of work, delays in obtaining access to properties, and/or potential interference with removal actions and associated field work.




Figure 10
Preliminary RI/FS Schedule - AOI-1

ID Task Name Duration Scheduled Start Scheduled Finish Start 2016 2017 2018 2019 2020
Apr ‘ Jul ‘ Oct Jan Apr Jul Oct Jan Apr Jul Oct Jan Apr Jul Oct Jan Apr Jul Oct Jan Apr

1 REPORTING (Begins after approval of RI/FS Workplan) 1428 days Fri4/15/16 Thu 3/12/20 Day 0

2 Bi-Monthly Progress Report (Due 15th of every other month) 1428 days  Fri 4/15/16 Thu 3/12/20 Day 0

3 SITE CHARACTERIZATION 1211 days Fri4/15/16 Thu 8/8/19

4 Provide Field Notice and Insurance Certificates to EPA 15 days Fri4/15/16 Fri 4/29/16 Day 0

5 Iteration 1 - On-Property Investigations (Soil, GW, SW, Sediment) 609 days  Mon 5/2/16 Sun 12/31/17 Day 17 e

6 Iteration 1 - Off-Property Investigations (Soil, Groundwater) 609 days  Mon 5/2/16 Sun 12/31/17 Day 17 ;

7 Iteration 1 - Background Soil Investigation 609 days Mon 5/2/16 Sun 12/31/17 Day 17

8 Data Assessment Meeting with EPA/TCEQ 1 day Thu 11/30/17 Thu 11/30/17 Day 594

9 Iteration 1 - Final Mobilization of Iteration 1 and Data Assessment 60 days Mon 1/15/18 Thu 3/15/18 Day 640

10 Iteration 1 - Development of Draft Workplan Refinement Notice (WRN) 45 days Fri3/16/18 Sun 4/29/18 Day 700

11 Data Review Meeting to Finalize WRN 1 day Mon 4/30/18 Mon 4/30/18 Day 745

12 Iteration 1 - Review/Comment on WRN - EPA/TCEQ 30 days Mon 4/30/18 Tue 5/29/18 Day 745

13 Iteration 1 - Prepare Final WRN 15 days Wed 5/30/18 Wed 6/13/18 Day 775 [~

14 Review/Approve Final WRN - EPA/TCEQ 15 days Thu 6/14/18 Thu 6/28/18 Day 790 W

15 Iteration 2 - Off-Property Investigations (Vince Bayou Surface Water, 90 days Thu 6/14/18 Tue 9/11/18 Day 790 W —

Sediment)

16 Iteration 2 - Background Sediment/Surface Water Investigation 90 days Thu 6/14/18 Tue 9/11/18 Day 790

17 Iteration 2 - Data Assessment 60 days Wed 9/12/18 Sat 11/10/18 Day 880 N

18 Iteration 2 - Data Assessment Meeting with EPA/TCEQ 1 day Sun 11/11/18 Sun 11/11/18 Day 940

19 Iteration 2 - Development of Draft WRN 45 days Mon 11/12/18  Wed 12/26/18 Day 941

20 Iteration 2 - Review/Comment on WRN - EPA/TCEQ 30 days Thu 12/27/18 Fri 1/25/19 Day 986

21 Iteration 2 - Prepare Final WRN 15 days Sat 1/26/19 Sat 2/9/19 Day 1016

22 Review/Approve Final WRN - EPA/TCEQ 15 days Sun 2/10/19 Sun 2/24/19 Day 1031

23 Iteration 3 - Off-Property Investigations (Vince Bayou Biota) 120days  Sun 2/10/19 Sun 6/9/19 Day 1031

24 Iteration 3 - Background Biota (if needed) 120days  Mon 1/14/19 Mon 5/13/19 Day 1004

25 Iteration 3 - Data Assessment 60 days Mon 6/10/19 Thu 8/8/19 Day 1151

26 Iteration 3 - Data Assessment Meeting with EPA/TCEQ 1 day Thu 8/8/19 Thu 8/8/19 Day 1210

27 SCREENING LEVEL ECOLOGICAL RISK ASSESSMENT 150 days Fri 8/9/19 Sun 1/5/20

28 Prepare Draft SLERA 45 days Fri 8/9/19 Sun 9/22/19 Day 1211

29 Review/Comment on SLERA - EPA/TCEQ 30 days Mon 9/23/19 Tue 10/22/19 Day 1256

30 Prepare Final SLERA 45 days Wed 10/23/19  Fri12/6/19 Day 1286

31 Review/Approve Final SLERA - EPA/TCEQ 30 days Sat 12/7/19 Sun 1/5/20 Day 1331

32 BASELINE ECOLOGICAL RISK ASSESSMENT (IF NEEDED) TBD

34 BASELINE HUMAN HEALTH RISK ASSESSMENT 150 days Fri 8/9/19 Sun 1/5/20

35 Prepare Draft BHHRA 45 days Fri 8/9/19 Sun 9/22/19 Day 1211

36 Review/Comment on Draft BHHRA - EPA/TCEQ 30 days Mon 9/23/19 Tue 10/22/19 Day 1256

37 Prepare Final BHHRA 45 days Wed 10/23/19  Fri 12/6/19 Day 1286

38 Review/Approve Final BHHRA - EPA/TCEQ 30 days Sat 12/7/19 Sun 1/5/20 Day 1331

39 REMEDIAL INVESTIGATION REPORT 165 days Sat 8/24/19 Tue 2/4/20

40 Prepare Draft RI Report 60 days Sat 8/24/19 Tue 10/22/19 Day 1226

41 Review/Comment on Draft Rl Report - EPA/TCEQ 30 days Wed 10/23/19  Thu 11/21/19 Day 1286

42 Prepare Final Rl Report 45 days Fri11/22/19 Sun 1/5/20 Day 1316

43 Review/Approve Final RI Report - EPA/TCEQ 30 days Mon 1/6/20 Tue 2/4/20 Day 1361

44 |FEASIBILITY STUDY 120 days Wed 2/5/20 Wed 6/3/20

45 Prepare Draft FS Report 30 days Wed 2/5/20 Thu 3/5/20 Day 1391

46 Review/Comment on Draft FS Report - EPA/TCEQ 30 days Fri 3/6/20 Sat 4/4/20 Day 1421

47 Prepare Final FS Report 30 days Sun 4/5/20 Mon 5/4/20 Day 1451 -

48 Review/Approve Final FS Report - EPA/TCEQ 30 days Tue 5/5/20 Wed 6/3/20 Day 1481 =
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This schedule is subject to revision based on changes in assumed EPA review periods, weather, modifications to the scope of work, delays in obtaining access to properties, and/or potential interference with removal actions and associated field work.
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